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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The U.S. Department of Housing & Urban Development (HUD) requires Communi
Grant (CDBG) entitlement communities receiving funds through its Communij
Development Division (CPD) to prepare a five-year Consolidated Plan des

Development Block

nning and
how these federal funds

will be allocated and used during this timeframe. On June 11, 2025, t hassee (City)

year 2026-2027. The goals established by the City repre
community development. The City will pursue strategies rdable housing including

organizations which support low-income, you special needs populations. These
strategies are intended to ensure the continu i ahassee’s neighborhoods and
residents.

To achieve the goals stated in thg i Department of Housing and Community
Resilience (HCR) has identifi iviti eet HUD’s National Objectives to: 1. Provide a
Benefit to LMI Persons, 2 i ht, or 3. Meet an Urgent Community Need.

For the program year covere ipates achieving the following goals: supporting the

acquisition of a ough increased homeownership programs such as the down

of public service centers serving eligible populations; supporting the
ng for low and moderate income households including acquisition and

development (cred ainment, job training, and job placement) for at risk populations.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Annual Action Plan 1
2026-2027

OMB Control No: 2506-0117 (exp. 09/30/2021)



The 5-Year Consolidated Plan identifies four priority needs in addition to administration/planning:
affordable housing, public services, public facilities and infrastructure, and homeless prevention. The
goals identified to address these established needs include: Preserving existing/producing new
affordable housing for low/moderate-income owner/renter households, including special needs
populations; Supporting improvements of public facilities serving low/moderate-income persons,
including homeless/special needs populations; Supporting operations of programs serving
low/moderate-income persons, including homeless/special needs populations; Providing
homeownership opportunities for low/moderate-income households; Supporting,

provements to
public infrastructure serving low/moderate-income persons and areas; and PI g/administration of

housing and community development activities.

results of program activities on a national level. The link
statements is as follows:

Availability/Accessibility — applies to activitie§ith ructure, public services, public
facilities, housing, or shelter available or acces e people, including persons
with disabilities. Affordability — applies to activit ability in a variety of ways to

low/moderate-income people.

Sustainability — applies to 3 ties ai i ommunities or neighborhoods, helping to make
them livable or viable b

eliminating slums/blighted as, th Ivities or services that sustain communities or
neighborhoods.

The City needs and goals include: Housing Rehabilitation Programs
(rental opment Programs (multifamily and single family), Down
Payment blic Facilities improvements, the Community Human Services
Partnership ervices, Homeless Prevention and Outreach Programs through the

For HUD PY 2026, the
environment and increased accessibility to decent housing by funding projects to improve existing

ity will continue to address the objectives of sustainability of a suitable living

housing stock and provide safe and healthy homes to low and moderate-income households; to improve
or support public facilities serving low/moderate-income persons, including the homeless/those with
special needs; and to preserve or produce affordable housing. These activities support the following
specific objectives/outcomes: availability/accessibility of decent housing; affordability of decent
housing; availability/accessibility of a suitable living environment; and sustainability of a suitable living

environment.
Annual Action Plan 2
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City regularly monitors and evaluates its past performance to ensure meaningful progress is made
toward its goals identified in its Consolidated Plan and Annual Action Plan. The table below summarizes
progress made on each goal identified in the City’s Consolidated Plan as of publication of the City’s FY
2024-2025 Consolidated Annual Performance and Evaluation Report (CAPER). 025 CAPER covered
the fifth and final year of the 2020-2024 Consolidated Plan.

The City continued utilizing the additional funding provided by pande state and federal

payment assistance. With these opportunities, the City e riginally set for'tY 2024-
2025. The following table includes all units completed th other (matched/leveraged)
funding.

The only goal not utilized/completed during cquisition of properties. The

City was engaged in other housing activities withie paitli igible clients awaiting home
rehabilitation. In addition, the City utilized its co
purchasing real property and con ing new u ale to low- and moderate-income homebuyers

activities and leveraging o ' once again meet or exceed its expected outcomes.

d 2024-2025 | Actual 2024-2025 | Annual Percent Complete
104 >100%
13 >100%
35 >100%
0 0%
5 100%
Public Service Assist 1,305 >100%
Permanent Relocation 20 30 >100%
Rapid Re-Housing & Services | 50 632 >100%
Table 1 - Annual Goals 2024-2025
4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
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The City of Tallahassee recognizes the importance of a robust, comprehensive, and effective citizen
participation and stakeholder consultation process. The community insights and ideals gained from this
outreach are invaluable resources to the development of an appropriate, comprehensive, and
meaningful strategy set forth in this plan.

The City of Tallahassee engaged various stakeholders through multiple meetings during development of
the Annual Plan. The City held one community participation/stakeholder public hearing, one specific
consultation with the Continuum of Care, the Tallahassee Housing Authority, and two specific

with 24 CFR Part 91,
ut from stakeholders.

consultations with the City's Affordable Housing Advisory Committee in accor

and the City’s Citizen Participation Plan, to collect substantive feedback a
These meetings were combined with the public meetings on the CAPE

In addition, the City solicited comment during the 30-day p ent period from May 11, 2026, to

June 10, 2026. During the comment period the City hosted its e showcasing the 2025-2029
Consolidated Plan, FY2025 CAPER, Market A 1 nt, and the Analysis of
Impediments to Fair Housing. The City held the he City Commission Meeting

on April 15, 2026, during the development of the Action Plan. A second and final
public hearing was held during the Gi issi ng on June 10, 2026, to solicit comments on

5.

This could ary or reference an attached document from the Citizen
Partici

The City of veral public meetings and hearings during the citizen participation
process for this Plan, both during the development of the Plan and for the final approval

of the plan. A sum all comments received is included as an attachment. For further details on
comments received, attendance counts, and other details pertaining to the citizen input process, refer

to section AP-10, Consultation and the Public Comment Package attachment.
6. Summary of comments or views not accepted and the reasons for not accepting them

Please refer to public comment attachment which will be completed after the final public hearing on
June 10, 2026.
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7. Summary

The Annual Action Plan is a key component of the Consolidated Plan as it outlines the City of
Tallahassee’s objectives and outcomes to meet the needs identified in the assessment section of the
Consolidated Plan. This Annual Action Plan outlines how federal resources will be allocated for the
upcoming program year. This Plan also includes a section that evaluates the community’s performance
towards meeting the objectives outlined in the Consolidated Plan.

Annual Action Plan
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and tho sible for administration of each grant

program and funding source.

Agency Role Name partment/Agency
CDBG Administrator TALLAHASSEE ept. Housing munity Resilience
HOME Administrator TALLAHASSEE ept. Housing & Community Resilience
ESG Administrator TALLAHASSEE Dept. Housing & Community Resilience

Table 2 — Responsible Age
Narrative (optional)
The City of Tallahassee's Department of Housing and Community Re nsible for preparing the Consolidated and Annual
Action Plans, in addition to the administration of the programs. In that role, the City monitors these funds and develops

goals, priorities, and plans for effective use of the . In additi taff, the City contracts with several local organizations, both for
and services.

Consolidated Plan Public Contact Informatic

Jean Amison, HCR Manager
Housing Division
Department of Housing andf€@@mmunity Resilien
300 South Adams Street, B-2
Tallahassee, FL 32301
Office: (850) 891-6566
Email: Housing@talgov.com

Annual Action Plan 6
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

In developing this Annual Action Plan, the City of Tallahassee conducted a thorough outreach effort to engage with
critical stakeholders. This outreach effort was designed to duly record stakeholder input and develop an informed set of

e March 9, 2026 — City Affordable Housing Advisory Committee Meeting
e March 11, 2026 — Continuum of Care Partner Monthly Meeting

e April 1%t and 16, 2026 — Public Outreach Meeting on CAPER/Pre-
e April 11, 2026 - Leon County Spring Expo
e April 13, 2026 - Stakeholder Meeting

e April 15, 2026 — First Public Hearing

e May 12, 2026 — Stakeholder Meeting

e June 8, 2026 — City Affordable Housing Advisory Committee M
e June 10, 2026 — Final Public Hearing and Adog

The formal public hearing, after the drafting of the plan jon with the City Commission's adoption of

the plan at the June 10, 2026, meeting which provided a Unity for residents to provide input.

al oppo

Provide a concise summary of t to enhance coordination between public and
assisted housing providers an ealth, mental health and service agencies
(91.215(1))

To enhance g i housing, health, and human services systems, the City of

an. ThiS multi-layered outreach process was designed to ensure
a broad cross-section of organizations, including public and

The City directly €
public meetings and targeted consultations. Invitations were distributed via email and supported

ed 25 agencies, including City departments, to invite participation in

by a comprehensive public information campaign, which included:

Annual Action Plan 7
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e Publication in the local newspaper of record

e Posting on the City’s Housing webpage under “News and Public Notices”
e Official City press releases

e Promotion through internal City communication networks

To encourage broad accessibility and input, the city hosted two formal public

meetings and two public hearings at varied times and locatiogs across the

community, including neighborhoods with significant af le housing

investment. Meetings were intentionally scheduled during orning, evening,
and after business hours, with long lead times for pro commodate

residents, service providers, and agency staff.

partners such as the Tallahassee Housing Au Big Bend Continuum

of Care (BBCoC), and agencies serving se and individuals with
disabilities. The city also worked closely with sta odies like the Affordable
Housing Advisory Committee ( ic needs and ensure

alignment with existing initiatives.

Through this intentional, coordin nded in transparency,
accessibility, and crg n, the city strengthened interagency
g, and ensured that the voices of

inuum of Care and efforts to address the needs of
y chronically homeless individuals and families, families with
pmpanied youth) and persons at risk of homelessness.

address ho ness. Staff maintain representation at the CoC’s governing board
meetings and actively participate in working groups to guide system performance,

funding strategies, and outreach.

Through consultation, the BBCoC highlighted the following subpopulations as ongoing
priorities:

e Chronically homeless individuals and families
e Families with children

Annual Action Plan 8
2026-2027

OMB Control No: 2506-0117 (exp. 09/30/2021)



e Veterans and their families
e Unaccompanied youth
e Individuals at risk of eviction or institutional discharge

The City supports CoC-led efforts with local and federal funds, including emergency
shelter improvements, rapid re-housing, and service coordination. Data from the most
recent Point-in-Time (PIT) Count and Housing Inventory Count (HIC) informed the City’s
analysis of needs and capacity.

Describe consultation with the Continuum(s) of Care that serv iction's area in

homelessness strategies and HUR 2 als. BBCoC plays a
central role in shaping ESG prioritie mance metrics, informing
administrative policie

The CoC regulg ¢ ing\@nd coordination bodies, including the
ee (AHAC). BBCoC representatives

ed daily street outreach through a multi-agency team
1 Leon County Sheriff’s Office), there is now an urgent need
rental assistance and housing navigation services.

Workforce Housing: The CoC highlighted challenges with ESG’s income
eligibility thresholds based on Area Median Income (AMI), which exclude many
cost-burdened households in critical occupations—such as teachers,
healthcare workers, and service providers—who do not qualify for ESG assistance

but still face severe housing instability.
Funding and Partnership Structure: BBCoC works closely with a network of at

Annual Action Plan
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least five partner agencies that receive City funding through the Community
Services Grant (CSG) program to deliver housing-focused services. During
consultation, BBCoC expressed a need for greater resource flexibility and
alignment across programs to expand system capacity and support sustained
interagency coordination.

Program Performance and HMIS Oversight: ESG performance standards remain
focused on rapid rehousing, housing retention, and essential sheltgfaservices. The
CoC and City jointly review performance metrics—includi
placement in permanent housing, and program exit o

ngth of stay,
es—using data

nd others who participated in the process
ousing, social service agencies and other

2. Describe Agencies, g
and describe the jurisdi
entities

Annual Action Plan
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Table 3 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

CESC, Inc. / Kearney Center

Agency/Group/Organization Type

Services-homeless
Services-Health

What section of the Plan was addressed by
Consultation?

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consulted via co
coordination a

2 | Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

Briefly describe how the
Agency/Group/Organization was cons
are the anticipated outcomes of the cons
areas for improved coordi

itional services in coordination with the City.

g community and stakeholder meetings with the outcome to

ig Bend Continuum of Care

Services-homeless

What section of the Plan W ddressed

Consultation?

Homelessness Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Consulted via direct presentation to CoC and member organizations with the
Agency/Group/Organization was consulted. What outcome to direct funds to gap in servj
are the anticipated outcomes of the consultation or
areas for improved coordination?
4 | Agency/Group/Organization FAMILY PROMISE OF THE
Agency/Group/Organization Type Services - Housing
Services-Children
Services-homel
What section of the Plan was addressed by Homelessness S
Consultation?
Briefly describe how the etings determining best outcomes for shelter
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?
5 | Agency/Group/Organization HOUSING AUTHORITY
Agency/Group/Organization Type
What section of the Plan was addresse ng Needs
Consultation?
Briefly describe how the Consulted via community and stakeholder meetings specifically addressing the
Agency/Group/Organi reservation of PHA units.
are the anticipated ot
areas for improved coord
6 Agency/Group/Organization TALLAHASSEE LENDERS CONSORTIUM
Agency/Group/Organization Type HUD Counseling Agency; CHDO; CLT
Private Sector Banking / Financing

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Economic Development
Community Land Trust

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consulted via direct meeti takeholder meetings specifically about

the housing market, re development and future of CHDO

projects.

7 | Agency/Group/Organization

Bethel Comm

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Briefly describe how the
Agency/Group/Organization was consulted.
are the anticipated outcomes of the cons
areas for improved coordination?

eetings and direct consultation regarding future
opportunities.

8 | Agency/Group/Organization

Agency/Group/Organization Type

enter for Independent Living of North Florida)

Housing
Services-Elderly Persons
ervices-Persons with Disabilities
Services-homeless

What section of the Pla addressed b

Consultation?

Housing Need Assessment
Homeless Needs - Chronically homeless
Homelessness Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consulted via community meetings and direct consultation regarding future

development opportunities and outre to homeless individuals.

Agency/Group/Organization

Tallahassee Urban League

Agency/Group/Organization Type

Housing
Services - Housing
Services-Emplo

What section of the Plan was addressed by
Consultation?

Housing Needs

Briefly describe how the
Agency/Group/Organization was consulted. What

are the anticipated outcomes of the consultation or
areas for improved coordination?

10

Agency/Group/Organization

Co

Agency/Group/Organization Type

What section of the Plan was addresse
Consultation?

d Assessment
Market Analysis
Economic Development

Briefly describe how
Agency/Group/Orga
are the anticipated outca
areas for improved coording

his department was consulted by invitation to encourage review of the City's
planned community development activities, specifically how housing and other
related activities would affect the current NFIP and flood prone areas. The City
will continue efforts to coordinate with this and the Planning department to
address community development needs.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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11 | Agency/Group/Organization

City of Tallahassee Neighborhood Affairs Division

Agency/Group/Organization Type

Civic Leaders
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consulted via outrea neighborhood a lations via the City’s Neighborhood

Affairs Division.

12 | Agency/Group/Organization

EMERGENCY CARE RGANIZATION (ECHO)

Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

Briefly describe how the
Agency/Group/Organization was co
are the anticipated outcomes of the co
areas for improved coordination

13 | Agency/Group/Organizati

Catholic Charities of NW Florida, Inc.

Services

What section of the Pla
Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consulted via community meetings and specific stakeholder engagement to

assess the needs of the community thegaserve. As an outcome, the City better

d through local nonprofits.

14 | Agency/Group/Organization Lutheran Social Services o
Agency/Group/Organization Type Services
What section of the Plan was addressed by Non-Homeless S
Consultation?
Briefly describe how the Consulted via co etings and specific stakeholder engagement to
Agency/Group/Organization was consulted. What assess the needs of t munity they serve. As an outcome, the City better
are the anticipated outcomes of the consultation or n be served through local nonprofits.
areas for improved coordination?

15 | Agency/Group/Organization Committee Tallahassee
Agency/Group/Organization Type ent - Local
What section of the Plan was addresse Assessment
Consultation?
Briefly describe how the ia direct presentation during plan development. The outcome
Agency/Group/Organization expected is that the members of the group better understand the City's goals and
are the anticipated outcg objectives and offer feedback on regulatory barriers or issues facing the City that
areas for improved cg ould impede the production of affordable housing.

16 | Agency/Group/Organiz Community Human Service Partnership

Agency/Group/Organizatic

Other government - Local
Regional Govt; Metro Wide Planning; Child Welfare

What section of the Plan was addré

Consultation?

Housing Needs Assessment
Homeless services; public services; children's services/welfare

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consulted via direct presentation during plan development. The outcome

expected is that the members of the better understand the City's goals and

objectives and offer feedback on r ory barriers or issues facing the City that

17

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addressed by
Consultation?

Briefly describe how the
Agency/Group/Organization was consulted. What

are the anticipated outcomes of the consultation or
areas for improved coordination?

18

Agency/Group/Organization

Agency/Group/Organization Type

What section of the Plan was addre
Consultation?

rowing the Digital Divide

Market Analysis

Briefly describe how
Agency/Group/Orga
are the anticipated outca
areas for improved coording

Online consultation included a review and analysis of coverage in the Tallahassee
and surrounding areas. As an outcome, the City will further understand the level
of internet service provided to its residents and if there are areas of low-income
concentrations within the City that are not provided adequate and affordable
internet services.

Agency/Group/Organization

Big Bend Habitat for Humanity, Inc.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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19

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Housing Needs Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consulted via community m
development opportunitie

direct consultation regarding future

20

Agency/Group/Organization

Good News O

ch

Agency/Group/Organization Type

Housing

What section of the Plan was addressed by
Consultation?

Briefly describe how the
Agency/Group/Organization was consultedéWhat
are the anticipated outcomes of the co
areas for improved coordination?

21

Agency/Group/Organization

ation or

sessmen

ing/Homelessness

ommunity meetings and direct consultation regarding future

t opportunities.

South City Foundation

Agency/Group/Organizatig

Housing

ervices

What section of the PI3 as addressed b

Consultation?

Housing Needs Assessment

Community Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the The South City Foundation is the City’s Community Quarterback representing the
Agency/Group/Organization was consulted. What South City neighborhood and implemegiting the Purpose-Built Model in South
are the anticipated outcomes of the consultation or | City. Consulted via community me and direct consultation regarding future
areas for improved coordination? development and partnership g
22 Agency/Group/Organization
Agency/Group/Organization Type
Services — Homel
What section of the Plan was addressed by Housing Need
ion?
Consultation? Permanent Suppo sing/Homelessness
Briefly describe how the CYS) provides support to run-away and homeless
Agency/Group/Organization was consulted. What nsulted via community meetings and direct
are the anticipated outcomes of the consultation or ure partnership opportunities to address youth
areas for improved coordination?
23 Agency/Group/Organization
Agency/Group/Organization Type dband Internet Service Providers
What section of the Plan was addressed Market Analysis
Consultation?
Briefly describe how t Online consultation included a review and analysis of coverage in the Tallahassee
Agency/Group/Org and surrounding areas. As an outcome, the City will further understand the level
are the anticipated outé@mes of the consu of internet service provided to its residents and if there are areas of low-income
areas for improved coordi concentrations within the City that are not provided adequate and affordable
internet services.
24 Agency/Group/Organization Lincoln Neighborhood Service Center
Agency/Group/Organization Type Neighborhood service center

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Needs Assessment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Direct consultation included a revi f services provided to residents. As an

outcome, the City will further nd the needs of residents, specifically

seniors.

Agency/Group/Organization

Florida Departme ommerce Broadba

25
Agency/Group/Organization Type

State Agency

Services - Narro tal Divide

What section of the Plan was addressed by
Consultation?

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consult
areas for improved coordination?

shaping the priorities @ffthe Annual Plan.

organizations that serve residents
services. These consultation

participation.

ded a'review and analysis of coverage in the Tallahassee

3 an outcome, the City will further understand the level
vice provided to its residents and if there are areas of low-income
s within the City that are not provided adequate and affordable

nsive consultation process, ensuring that no agency is excluded from

gather different perspectives, the city actively engaged with public and nonprofit
ch as those focused on homelessness, mental health, foster care, and youth
ough public meetings, email conversations, and direct interviews, ensuring broad

Recognizing the importance of ongoing dialogue, City staff regularly participate in the Big Bend Continuum of Care’s network

OMB Control No: 2506-0117 (exp. 09/30/2021)
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meetings, maintaining a continuous feedback loop with social service and housing providers. This engagement allows for real-

time input on emerging community needs and informs planning for the upcoming program year.

rdable Housing Advisory Committee
e policy, housing needs, gaps, and

To further strengthen coordination, the City and County hold Joint City/County
meetings at least annually (in addition to regular meetings of the City’s AH

Other local/regional/state/federal planning efforts considered when

Name of Plan Lead Organization tegic Plan overlap with the goals of each plan?

BBCoC's goals a eeds of the homeless population within the City and
Continuum of Care Big Bend CoC the surrounding s outreach, data coordination, shelter, and
housing.

The City's LHAP incl homeownership, rental development, rehabilitation,
which are identified as priority needs in the Consolidated Plan,
anding the supply of affordable housing.

Local Housin
& City of Tallahassee

Assistance Plan

Five-Year Strategic . . L . . .
City of Tallahassee and homeownership activities which overlaps with the Consolidated

Plan s
oposed activities.

. . ing Element of the City's Comprehensive Plan identifies goals in support of affordable
Comprehensive Plan | City o )

ual plan includes rehabilitation, new construction, and preservation of affordable
5ing as goals all of which align with the City's priorities.

2025 PHA Annual
Plan

— Other local / regional / federal planning efforts
Narrative (optional)

None.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen particip
Summarize citizen participation process and how it impacted goal setting

In accordance with 24 CFR Part 91, and the Citizen Participation Plan, the City conducted jve community participation process to

ensure consultation with residents, target areas, beneficiaries of federal resources, an jvate agencies.

Public Meetings/Hearings

During Plan development, the City facilitated multiple meetings with its stake public at large. Meeting dates, times, and locations

are detailed below.
The City advertised public meetings in newspapers of general cir ith key stakeholders, and hosted public and
stakeholder forums. The City hosted its webpage with notices, stud comments on the draft plan when posted for

review.

Direct Agency Consultation

following availability of the Annual Actio 2 The final public hearing was advertised in the Tallahassee Democrat on Monday, May 11, 2026.
In addition, the meetings were posted to the City's official website, TalGov.com. A copy of the Citizen Participation Plan is included in this Annual
Plan as an attachment.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments re not accepted applicable)
and reasons
City Affordable March 9, 2026 - Please
. ] Non- ] Please refer to the
Housing Advisory Please refer to the .
1 ) targeted/broad ] lic Comment
Committee . Public Comment
. community e attachment.
Meeting Package attachment.
March 11, 2026 -
Monthly Non- Please refer to the
Please refer to the ]
2 Stakeholder targeted/broad ] Public Comment
) . Public Comment
Meeting community Package attachment.
) Non- Please refer to the
Public .
3 . targeted/broad Public Comment
Hearing/Outreach .
community Package attachment.
attachment.
Please refer to the
Non- . Please refer to the
Leon County se refer to Public Comment .
4 Spring E Pack Public Comment
ring Expo ackage
pring £xp & Package attachment.
Package attachment. | attachment.
April 13, 2026 - Please refer to the
] Please refer to the
Stakeholder ase refer to the Public Comment ]
5 . ) Public Comment
Meeting . ublic Comment Package
community Package attachment.
Package attachment. | attachment.
First Public April 15, 2026 - Please refer to the
. . Please refer to the
Hearing- Please refer to the Public Comment .
6 ] Public Comment
Development of Public Comment Package
Package attachment.
the Plan Package attachment. | attachment.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
May 12, 2026 —
Special session with Please refer to the
Stakeholder . .
7 Meet: Targeted residents of the Public Comment
eetin
& Lincoln ckage attachment.
Neighborhood
. . June 8, 2026 — Please refer to the
Final Public . .
8 Hearin Targeted Affordable Housing Public Comment
& Advisory Committee Package attachment.
. . Non- Please refer to the
Final Public ]
9 Heari targeted/broad Public Comment
earin
8 community Package attachment.
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

During the program year covered by this Plan, the City of Tallahassee expects to re
funding, and $165,262 in ESG funding for a total of $2,936,695.78 in anticipated
will be used to address the priority needs identified in this Annual Action Pla

1,852,336in C
ral awards. The CDBG,
include program income, local trust funds, State

unding, $919,097.78 in HOME
, and ESG entitlement funds

Housing Initiatives Partnership (SHIP) funds, and general fund dollars that will erage federal resources. The City is also still utilizing

American Rescue Plan funding to expand programs and provide additional servic

Anticipated Resources

Program | Source Uses of Funds Expected Am Avai Expected Narrative Description
of Annual Program Year Total: Amount
Funds Allocatij come: $ sources: S Available
S Remainder of
ConPlan
$
CDBG public - | Acquisition This plan is for year two (2)
federal | Admin and of the ConPlan.

Planning

Public Services 852,336.00 0.00 0.00 | 1,852,336.00 | 7,409,344.00
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construction
Multifamily
rental rehab
New
construction for
ownership
TBRA

9,097.78

Program | Source Uses of Funds Expected Amount Available Year 2
of Annual Program Prior Year Total:
Funds Allocation: $ Income: $ | Resources: S
$
HOME public - | Acquisition
federal | Homebuyer

assistance

Homeowner

rehab

Multifamily

rental new

1,069,097.78

Expected
Amount
vailable
emainder of
ConPlan

$

Narrative Description

4,476,391.12

This plan is for year two (2)
of the ConPlan. The actual
award amount is
$919,097.78; however, the
tables in the Plan do not
allow for the $.78 cents to
be added.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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federal

rehab for
transitional
housing
Financial
Assistance
Overnight shelter
Rapid re-housing
(rental
assistance)
Rental Assistance
Services
Transitional
housing

OMB Control No: 2506-0117 (exp. 09/30/2021)

Program | Source Uses of Funds Expected Amount Available Year 2
of Annual Program Prior Year Total:
Funds Allocation: $ Income: $ | Resources: S
$
ESG public - | Conversion and

165,262.00

Expected
Amount
vailable
emainder of
ConPlan

$

Narrative Description

661,048.00

This plan is for year two (2)
of the ConPlan.

Annual Action Plan
2026

27




Program | Source Uses of Funds Expected Amount Available Year 2 Expected Narrative Description

of Annual Program Prior Year Total: Amount
Funds Allocation: $ Income: $ | Resources: S
S emainder of

Other public - | Homebuyer This plan is for year two (2)

state assistance of the ConPlan. SHIP Annual
Homeowner Estimated Allocation-
rehab $1,412,394.00 SHIP plus PI-
Multifamily $250,000
rental new

construction
Multifamily
rental rehab

New

construction for
0.00 | 1,662,394.00 | 6,449,576.00

ownership

es — Priority Table

Explain how federal funds will leverage t private, state and local funds), including a description of how

matching requirements will be satisfied

The City leverages its federal f jon with state and local funding. The City has a local Affordable Housing Trust Fund
(AHTF) which is used for af
HOME-eligible activities and IS

County funds are combined with thEélublic servi unded with federal funds to support human service activities in the community. General

oan and gap financing for larger projects. State SHIP is leveraged to complete

d as match for ects such as rehabilitation and down payment assistance. City general revenue and Leon

revenue funding is also used for affo g strategies such as the water and sewer fee waiver program which allows the developers of
pass the savings on to the homebuyers or renters. *NOTE: The HOME allocation amount above

be captured in the field. The final HOME allocation award is $919,097.78.

affordable housing to decrease their co
includes an additional S.78 that is unable to

Annual Action Plan 28
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The City periodically acquires land through various means such as surplus parcels acquired for public
improvements, foreclosures associated with outstanding code enforcement liens and violations and
through donations. The City's process for disposal of surplus property includes a review by City
departments to determine whether the property has a City related use. The Department of Housing and

Community Resilience reviews these parcels and determines if the property can serve a community

development or affordable housing purpose.

The City coordinates with the Community Redevelopment Agency (CR e their common

The City maintains an inventory of all publicly available la i ffordable housing
development. The map is contained on the City of Tallahass
www.talgov.com/housing. The list identifies p
affordable housing by the City or in partners
providing address and acreage information.

ng Division webpage at
suitable for development of
lopers. The map is interactive

Discussion

None.

Annual Action Plan 29
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Start | End Geographic | Needs .
Goal Name Category Goal Outcome Indicator
Order Year | Year Area Addressed
1 Housing 2026 | 2027 Affordable City Affordable Homeowner Housing Rehabilitation:
Rehabilitation Housing Wide/NRSA | Housing HOME: $0 25 Units Rehabilitated
SHIP: $1,121,15
Housing Affordable City Afford Rental Housing Rehabilitation:
2 o 2026 | 2027 . . E: $150,000 . .
Rehabilitation Housing Wide/NRSA 15 Units Rehabilitated
Affordable Affordable City Affordabl Direct Financial Assistance to
3 . 2026 | 2027 . d A . HOME: $577,188 b . hold isted
Housing Dev Housing Wide/NRS Housing HIP: $150,000 Homebuyers: 15 Households Assiste
Affordable Affordable Cit : H Housing Added:
4 ‘ 2026 | 2027 : ‘y E: $250,000 omgowner ousing e
Housing Dev Housing SHIP: $250,000 4 Units Constructed
Public Service Non-Homeless Public Service Activities: 750
5 . 2026 | 2027 . CDBG: $468,850 .
Assistance Special Needs Persons Assisted
Homelessness Homelessness Prevention:
6 . 2026 | 2027 ESG: $165,262 .
prevention 240 Persons Assisted
Public Facilities/ blic Facilities/ -
7 2026 | 2027 CDBG: $938,019 Other: 4 Facilities Improved
Infrastructure Infrastructure
. . . . CDBG: $370,467
8 Administration 2026 Administration N/A

HOME: $91,909.78
SHIP: $141,239.00

Table 7 — Annual Goals and Objective

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Goal Descriptions

Goal Name

Goal Description

1. Housing Rehabilitation

Funds assist with maintai

housing for low-income households. Funding is used for rehabilitati

income households.

using stock and provide safe and healthy
er-occupied homes for low-and moderate-

ning and preserving the City’s existing afforda

2. Housing Rehabilitation

Funds assist with maintai

ning and preserving the City’s existi ock and provide safe and healthy

housing for low-income households. Funding is used for r ilitati ruction of rental housing including

single family and multifamily

3. Affordable Housing Dev

Funds support affordable housing and self-sufficienc idi eownership opportunities to eligible low-income

buyers. This program provides direct financial assistanc rchase of a home and includes homebuyer education

and counseling.

4. Affordable Housing Dev

Funds to support new affordable housingidé i ily and multifamily new construction activities. Includes

the funding set aside as required by HOME

or rehabilitation of affordable rental or ho S -income households (at or below 80% AMI). Also

includes acquisition

5. Public Service Assistance

Create a suitable living en i he availability of public services to low-income residents, youth, elderly,

children, persons with g
and job training.

6. Homelessness
prevention

7. Public
Facilities/Infrastructure

rks and infrastructure projects supporting affordable housing and neighborhood revitalization.

8. Administration

staff salaries;
Action Plan, CAPE

inistration and implementation of the CDBG, HOME, and ESG programs. City general fund
inistration, ESG funds will not be used for admin cost. Activities include

2sponsibility; and preparation of HUD required documents such as the Consolidated Plan, Annual
and Analysis of Impediments. Activities also include fair housing planning and environmental studies.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Projects

AP-35 Projects — 91.220(d)

Introduction

The City will undertake various projects during the 2026-2027 program year focused on providing

decent affordable housing and creating a suitable living environment for residents. The City will utilize
their HUD CDBG, HOME, and ESG grant allocations, leveraged with state and lo
activities intended to address priority needs in the community and ensure t

nds, to carry out
eatest impact to
beneficiaries.

Projects
# Project Name
1 | Housing Rehab
2 | Housing Rehab/Repair/Recon of Rental Housing
3 | Down-Payment Assistance & Counseling
4 | Housing Development (inc. CHDO Set-
5 | Public Service Programs
6 | Homeless Prevention
7 | Public Facilities and Infrastructure
8 | Administration

Table 9 - Project Information

Describe the reasons fo
needs

" any obstacles to addressing underserved

s as follows:

e High Priority: Activities determined as a critical need and will be funded during the Consolidated
Plan period.
e Medium Priority: Activities determined to be a moderate need and may be funded during the
Consolidated Plan period as funds are available.
e Low Priority: Activities determined as a minimal need and are not expected to be funded during
the Consolidated Plan period.
e No Need: Activities determined as not needed or are being addressed in a manner outside of
Annual Action Plan 32
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the Consolidated Plan programs. Funding will not be provided for these activities during the
Consolidated Plan period.

There are various elements that produce obstacles to meeting needs within the community. Addressing
all housing, homeless, and community development needs is a difficult task. Market and labor
conditions serve as barriers to meeting needs. Housing construction prices have increased
tremendously limiting access to affordable housing for low-income persons while stagnant incomes
have added to the number of families and individuals needing access to services.
CDBG, HOME, and ESG funds to the fullest extent to assist in meeting underse
efforts with public and private entities are also made to supplement feder
resources available to address community needs.

he City utilizes its

needs. Leveraging
ds and increase the

Annual Action Plan 33
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-38 Project Summary

Project Summary Information

1 Project Name Housing Rehabilitation
Target Area City Wide
Goals Supported Housing Rehabilitation — Owner Occupied
Needs Addressed Affordable Housing
Funding CDBG: $75,000.00
HOME: SO
SHIP: $1,121,155.00
Description Per 24 CFR Part 570.20 .205, HOME funds may be used
e homeowner housing through
ousing, including site improvements,
rves the NO of LMH; Funding
bilitation of owner-occupied
me households. Activities also include
and lead based paint assessment and
Target Date
Estimate the numBb low- and moderate-income households
and type of families
that will beg
the prg
y of Tallahassee limits
ehabilitation of owner-occupied homes for low-and-moderate income
ouseholds or single-family homes for resale to an eligible buyer. Activities
also include temporary relocation for occupants and lead based paint
assessment and clearance.
2 | Project Name Housing Rehabilitation - Rental
Target Area City Wide
Goals Supported Housing Rehabilitation
Needs Addressed Affordable Housing
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Funding

HOME: $150,000.00

Description

Per 24 CFR Part 570.202 and 24 CFR Part 92.205, HOME funds may be used
by a participating jurisdiction to provide incentives to develop and support
affordable rental housing and homeownership affordability through the
acquisition (including assistance to homebuyers), new construction,
reconstruction, or rehabilitation of housing, including real property

ition, and other

rix Codes 14A. Funding
es for low-and-moderate

acquisition, site improvements, conversion, dem

expenses. This serves the NO of LMH; Fundin
is used for rehabilitation of owner-occupi
income households, single family hom to an eligible buyer, or
for rental units made available to lo income households.

Activities also include temporar cation for occ s and lead based

paint assessment and cleara

Target Date

9/30/2027

Estimate the number
and type of families
that will benefit from
the proposed activities

15 units rehabilitated for lo derate-income households

Location Description

Planned Activities

Project Name

Down Payment Assistance and Counseling

Affordable Housing

Funding

HOME: $577,188.00
SHIP: $150,000.00

Description

Per 24 CFR Part 92.205, HOME funds may be used by a participating
jurisdiction to provide incentives to develop and support homeownership
affordability through the acquisition (including assistance to homebuyers),
and other expenses. Funds are also used for required homebuyer
counseling for qualified clients. This serves the NO of LMH. This program
does not utilize CDBG; therefore, there is no Matrix Code associated.
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Target Date

9/30/2027

Estimate the number
and type of families
that will benefit from
the proposed activities

Fifteen (15) very-low, low, or moderate-income households.

Location Description

Within City of Tallahassee limits.

Planned Activities

Financial assistance for down-payment, closi sts, gap financing, and

housing counseling.

4 | Project Name

Affordable Housing Development (in

Target Area

City Wide

Goals Supported

Affordable Housing Dev ent-inc O Set-Aside

Needs Addressed

Affordable Housing

Funding

Description

Per 24 CFR Part ) e HOME rule authorizes the
i i set-asid DOs. HOME funds may be used by a participating

incentives to develop and support affordable rental

ousing, including real property acquisition, site
ovements, conversion, demolition, and other expenses. This serves

that will benefi
the proposed activities

4 new single-family units constructed to be sold to low- and moderate-
income households.

Location Description

Within City of Tallahassee limits.

Planned Activities

New construction of multifamily affordable units or single-family homes.

5 | Project Name

Public Service Assistance
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Target Area

City Wide
Neighborhood Revitalization Strategy Area

Goals Supported

Public Service Assistance

Needs Addressed Public Services
Funding CDBG: $468,850.00
Description

Per 24 CFR Part 570.201, CDBG Funds may be ded for eligible
e Planned Activities). The
and LMC utilizing various

activities including an array of public servic
programs will meet the national objecti
Matrix Codes (see below).

Target Date

9/30/2027

Estimate the number
and type of families
that will benefit from
the proposed activities

750 very-low, low, or mo

Location Description

Planned Activities

6 | Project Name

Target Area

Goals Supp

ddressed

Descriptic

Per 24 CFR Part 576.103, 104, and 107, ESG funds may be expended to
provide a wide range of services and supports under the five program
components.

Target Date

9/30/2027

Estimate the number
and type of families
that will benefit from
the proposed activities

240 individuals experiencing homelessness or at-risk of becoming
homeless.
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Location Description

Within City of Tallahassee limits

Planned Activities

Provides decent housing, decreases homelessness, and supports self-
sufficiency by preventing eviction and providing street outreach as well as
the administration involved in implementing the activity.

Project Name

Public Facilities and Infrastructure

Target Area

City Wide
Neighborhood Revitalization Strategy Area

Goals Supported

Public Facilities and Infrastructure

Needs Addressed Public Facilities
Funding CDBG: $938,019
Description Per 24 CFR Part 570.201-20 acquisition,

construction or rehabilit
serve a neighborhood i d for social services or for
multiple purposes. This s
Code O3E.

Target Date

9/30/2027

Estimate the number
and type of families
that will benefit from
the proposed activities

d and improved.

Location Descriptig

Planned Activities

g'a suitable living environment by funding improvements
ommunity service centers and resiliency
pvements to public facilities in low- and moderate-income
hoods allowing centers to be used during times of crisis. Also
includ€s public parks and infrastructure projects supporting affordable
housing and neighborhood revitalization.

Target Area

Program Administration

City Wide

Goals Supported

Program Administration

Needs Addressed

Program Administration

Funding

CDBG: $370,467.00
HOME: $91,909.78
SHIP: $141,239.00
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Description

Per 24 CFR Part 570.206, and 24 CFR Part 92.207, payment of reasonable
program administrative costs related to the planning and execution of
community development activities covered in this Annual Plan.
Administration is not tied to a National Objective (NO); Matrix Code 21A.
CDBG Admin funds also include $15,000 for fair housing activities.

Target Date

9/30/2026

Estimate the number
and type of families
that will benefit from
the proposed activities

Not applicable to program administration.

Location Description

Not applicable to program admi

Planned Activities

nistration and impleme n of the

ds are not used for admin cost.
Activities include staff sa i , and preparation of HUD required
documents such as the Con Plan, Annual Action Plan, CAPER, and
Iso include fair housing planning and

Funds will be used for the
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City has a designated Neighborhood Revitalization Strategy Area (NRSA) which is identified as a minority
concentration area, and is the focus of comprehensive redevelopment and revitalization efforts. The City has
designated the census tracts and block groups in the NRSA that qualify as low-and moderate-income per

HUD regulations. Community revitalization projects such as housing and econo evelopment activities

and in most cases extremely lo ome. As state before, targeted geographic
distribution will also consist . iviti the NRSA which is a minority concentration area.

Percentage of Funds
75
25
Table 10
Rationale fo r allocating investments geographically

The needs assessmé ¥ market analysis prepared during the Consolidated Plan Process, and regular

community meetings in development of each annual plan provided information on those areas throughout
the City that suffer from a lack of affordable housing, and that homeless and special needs populations
require public/social services to reduce poverty. In addition, through this analysis it was determined that
the City's Neighborhood Revitalization Strategy Area (NRSA) is in significant need of comprehensive

revitalization. The City adheres to all program-specific eligibility requirements when allocating funds.
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Discussion

None.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

In program year 2026-2027 the City will support affordable housing through its CDBG, HOME, and ESG
programs, leveraged with local and state funds, by funding activities including: housing rehabilitation, down-

payment assistance, new construction, rapid rehousing, homeless prevention, shélter operations and public

services.

One Year Goals for the Number of Households to be Supported
Homeless

Non-Homeless
Special-Needs
Total

One Year Goals for the Number of Hous
Rental Assistance

The Production of New Units
Rehab of Existing Units

Acquisition of Existing Units
Total
Table 12 - One Year Goals ordable

Discussion

None.
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AP-60 Public Housing — 91.220(h)

Introduction

The Tallahassee Housing Authority (THA) plays a vital role in providing affordable housing
options for low-income individuals and families, including seniors and persons with
disabilities. Through the operation of multiple public housing communities Springfield
Apartments, Pinewood Place Apartments, and Hidden Pines Apartments as well as

scattered-site housing and the administration of the Section 8 Housjg®Choice Voucher

THA’s housing portfolio includes 346 public housing units managed by the
in the HCV
program. However, demand continues to exceed s ersistent

agency, alongside approximately 2,300 privately owne

income (0—30% AMI), and despite reduced ren
still experience housing cost burdens.

Beyond affordability, there is an incre g ation and modernization of

residents can live comfg sndently.” Additionally, pathways to
homeownership are a i any public housing and voucher holders.
Expanding access 3 ance, financial literacy programs, and

homebuyer suppd d em ore residents to transition from rental

. Substance use prevention and recovery programs to promote long-term stability

By addressing these needs holistically, the City and THA can ensure that public housing
and voucher programs not only provide shelter but also serve as a foundation for long-
term success and self-sufficiency.
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Actions planned during the next year to address the needs to public housing

During the upcoming program year, the City of Tallahassee and THA will continue to
collaborate on multiple efforts to improve the living conditions, access to services, and
overall quality of life for public housing residents and voucher holders. These actions
include:

. Continuing to seek and leverage HUD Capital Fund Program dollars to rehabilitate
and modernize aging units within the public housing portfoli

. Coordinating with community partners to expand acces mental health care,
job readiness programs, and educational services.
. Supporting the transition of residents impacted by edevelopm forts, such as
those at the Orange Avenue Apartments, i
replacement housing through mixed-in
Gardens at South City.
. Enhancing access to supportive se luding rent assistance,

transportation, and wraparound care—for eld

nsure access
developments

d disabled residents through
community-based providers.
Actions to encourage public housing resid olved in management and

participate in homeownership

The City of Tallahassee i 8 strong commitment to engaging public
nd services that affect them. The City
continues to serve i mbe pusing Authority Coordinating Committee
for the Family Self-S gramr, helping to expand economic opportunities

ocal workforce and educational partners such as CareerSource
allahassee State College, and Leon County Schools to offer

including security liaison officers and exploration of on-site police sub-stations at
public housing developments.

J Promoting resident involvement in housing operations and management through
formal representation in planning processes, lease policy updates, and public
comment periods.
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J Conducting annual public hearings and resident meetings as part of its HUD-
mandated PHA planning and any major redevelopment efforts, such as those at
Orange Avenue.

. Encouraging residents to participate in THA operations through resident hiring
opportunities, advisory input, and engagement in redevelopment and relocation
planning.

Additionally, THA encourages participation in homeownership ration programs,

including financial literacy workshops and counseling to h idents understand
mortgage qualification, budgeting, and long-term home mai ansion of these

efforts remains a future priority to support upward mobi

If the PHA is designated as troubled, describe the i ieh financial assistance will be

provided or other assistance

(PHAS), and no additional financial or t&

Discussion
Public housing in Tallg 2 3s a critical safety net for extremely low-
income household§sH imi ing infrastructure, and the rising cost of
housing in the privat ding challenges. As the City implements its

ConsolidatedaRlan, its € nued partnership with THA will focus on preservation,
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Residents who participated in recent community meetings expressed a continued need for
services that prevent homelessness, expand permanent housing access, and provide low-barrier
shelter options. In response, the City of Tallahassee remains committed to coordinating federal
and local resources—such as ESG, HOME, and CDBG—to support a housing crigis response system.
Through collaboration with the Big Bend Continuum of Care (CoC), the ci sures that activities
are aligned with HUD-recognized performance outcomes, including r

ns in the duration of

The CoC’s strategic priorities include:

e Expanding permanent housing options (e.g., i portive

Housing)
e Supporting emergency shelter access, including er response
e Enhancing outreach and coordinated entry
e Increasing behavioral health and
e Improving engagement with subpd ns, survivors of violence,

and individuals with disabilities)

funding to strengthen

Describe the jurisdictic : ions for reducing and ending homelessness
including

e Outreach teams perform vulnerability assessments (VI-SPDAT), provide survival supplies,
and connect individuals to emergency shelter, coordinated entry, and health services.
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e The Apalachee Center’s Homeless Project offers psychiatric evaluations, medication
management, and mental health care to homeless adults who are uninsured or have
limited access to care.

e The CESC outreach program, funded by the City, includes transportation assistance, case
management, and targeted engagement with individuals experiencing severe behavioral
health challenges or long-term disconnection from services.

Addressing the emergency shelter and transitional housing needs of homeless persons

Emergency shelter services in Tallahassee are delivered primarily by:

e CESC’s low-barrier shelter for single adults
e The HOPE Community for families with children
e Refuge House, which serves survivors of domestic vi

Community input emphasized the need for:

e Increased availability of low-barrier shelter beds
e Locations with easy access to publj
e Trauma-informed, safe environ of women, youth, and

individuals with disabilities

While traditional transitiong g i or priority identified by residents, there is
s bridge housing or medium-term supportive

homeless becoming eless again

The City work
housing solution

ig Bend CoC to ensure that local policies and funding support long-term
Individuals and families experiencing homelessness. These efforts focus on
shortening the duration of homelessness, supporting stabilization, and preventing returns to
homelessness.

The city continues to participate in:

e The Big Bend CoC Board and its Affordable Housing Committee to align funding with
systemwide goals
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e Planning efforts to increase access to housing for priority subpopulations, including
chronically homeless individuals, families with children, veterans, and unaccompanied
youth

Key strategies include:

e Expanding Permanent Supportive Housing (PSH) for individuals with complex service
needs

e Increasing access to housing vouchers and affordable units, partic
families

for youth and

e Supporting post-placement services such as financial cou
intensive case management

Community feedback during recent engagement acti
integrating supportive services with housing—particu
care—and advocated for income-based rent structu
in new developments.

Helping low-income individuals and famili@s,avoi meless, especially extremely low-
income individuals and families and thosé
institutions and systems of care (such as hé mental health facilities, foster care
and other youth facilities, and corrections p : i utions); or, receiving assistance

from public or private agengi \ sing, health, social services, employment,
education, or youth neeg

Preventing housing IO

Leon County Detention Facility, to support reentry planning for individuals released from
jail

e The Department of Children and Families (DCF), to prevent homelessness among youth
aging out of foster care

e Local behavioral health agencies and hospital systems

e Leon County Schools and Capital City Youth Services (CCYS), to support students returning
to the community
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By aligning prevention activities with these institutional partnerships, the city works to reduce
the risk of homelessness for individuals transitioning from care-based settings.

Discussion

The City of Tallahassee’s efforts to address homelessness reflect a coordinated, data-
informed approach. By leveraging multiple funding sources and collaborating with the Big
Bend CoC and community-based partners, the city is working to make homelessness rare,
brief, and non-recurring. Continued investment in outreach, shelter,
permanent housing—coupled with strong system coordination—will
supporting the most vulnerable residents and advancing long-term
the community.

vention, and

in essential in
g stability across
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

The City of Tallahassee recognizes that government policies and regulations while designed to protect
public health, safety, and environmental integrity can unintentionally impede the development and
preservation of affordable housing. Land use controls, zoning ordinances, development fees, and
infrastructure requirements often drive-up costs, reduce development feasibility, and limit

opportunities for low- and moderate-income households to access housing in wellsresourced areas.

These barriers, compounded by rising construction costs and social oppositio, ffordable housing,

pose ongoing challenges to residential investment in Tallahassee.

mixed-income developments. Prescriptive park gxpansive setback requirements
constrain land use efficiency and reduce the nu

housing on vacant or underuibili gitions are exacerbated when developments are
ommunity opposition or "Not in My Backyard" (NIMBY) sentiment
ially for supportive or deeply affordable housing.

agonomic barriers. Many low-income residents in Tallahassee face
limited a6 blic transportation, job centers, and higher-performing schools, which
and limit economic mobility.

Through the Conso an, the city has committed to the rehabilitation, repair, or reconstruction of
250 homes to preservaiatfordable housing stock and improve habitability for low- to moderate-income
households. Additionally, 75 down payment assistance awards are planned to support first-time
homebuyers in overcoming financial barriers to homeownership. These efforts are further strengthened
through the Affordable Housing Workgroup, a joint initiative with Leon County that focuses on regional
policy coordination. The Workgroup prioritizes planning for multifamily housing on publicly owned land,

leverages cross-sector resources, promotes resident-focused design principles, and supports the
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creation of deeply affordable and permanent supportive housing.

Zoning and regulatory changes are a key component of the City’s plan to expand housing access.
Planned reforms include promoting higher-density development near transit corridors, updating
setbacks and parking standards to increase land use efficiency, and facilitating modular and infill
development. The city is also exploring land banking strategies and public-private partnerships to
acquire, assemble, and redevelop land specifically for affordable housing. These efforts are coordinated

with long-range land use policies established in the Leon County 2030 Comprehensive Plan.

The City’s updated Analysis of Impediments to Fair Housing Choice identifi itional barriers and
corresponding strategies to promote access to housing. These include i wareness of fair

housing rights and protections, addressing high rates of disability-rel plaints, improving
landlord participation in the Housing Choice Voucher program,
concentration of affordable housing in low-opportunity area

outreach are underway to support these efforts.

itigating the

lic education campa nd landlord

Discussion:
As housing affordability pressures intensify ity of Tallahassee remains

committed to removing regulatory barrier i ent that encourages

working to ensure that affordab,
urban fabric.
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AP-85 Other Actions —91.220(k)

Introduction:

The City of Tallahassee remains committed to addressing a broad spectrum of needs that affect the
quality of life for low- and moderate-income residents. While much of the City’s Consolidated Plan
focuses on affordable housing and public infrastructure, this section outlines the City’s planned actions
in other critical areas, including poverty reduction, lead hazard mitigation, institutional capacity building,

and improved coordination with housing and service providers. These actions arggdesigned to maximize

the impact of limited federal resources and build a more resilient communit

Actions planned to address obstacles to meeting underserved

engage stakeholders through community outreach and publi gs, seeking to increase awareness
partners. The city also remains
ill pursue additional funding
impact.

Actions planned to ce lead-based paint hazards
The City enforces compliance with lead-based paint regulations through its housing rehabilitation
activities. All units built before 1978 that are rehabilitated with federal funds undergo lead testing and,
when hazards are identified, appropriate abatement and clearance measures are conducted. The City
engages certified lead assessors and risk evaluators and includes lead-safe requirements in all program
contracts.
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Actions planned to reduce the number of poverty-level families

Reducing poverty remains a central objective of the City’s community development work. Tallahassee
funds public service providers that assist low-income individuals and families in accessing essential
resources such as childcare, healthcare, education, and employment support. Programs that promote
financial literacy, housing stability, and workforce readiness will continue to receive priority. The city
also supports affordable housing as a key strategy in reducing economic vulnerability, recognizing
that housing cost burdens are among the most significant barriers to upward mohility. These efforts
are reinforced by the City’s broader goals of neighborhood revitalization and s

Actions planned to develop institutional structure

The City’s Department of Housing and Community Resili e lead agency in implementing
the Consolidated Plan and will continue to coordinate acros ents and with external agencies to
improve program delivery. Tallahassee will proyide technical as ce and training to local nonprofits,
support City staff in accessing HUD resource i ent and enhance data systems
to better evaluate program outcomes. The Cit i ry network includes
collaboration with public, private, and nonprofi ively deliver a broad range of
services including homelessness pke i seling, and home rehabilitation. These
partnerships are vital to ensurg i fectively and reaches those with the greatest
need.
Actions planned to enha en public and private housing and social

service agencie

ollaborative planning and service coordination are essential to
community development goals. The City will continue to actively

uum of Care and collaborate with the Tallahassee Housing Authority
efforts. Regular communication with neighborhood associations,
nonprofit partne s, and lenders will ensure that programs are responsive to community
needs and leverage ementary resources. Nonprofit organizations, many of whom serve as
subrecipients of CDBG and HOME funds, will remain essential partners in service delivery, particularly in
areas such as homelessness services, youth programming, and special needs assistance. The city will also
continue to explore funding partnerships with private industry to support neighborhood investment and

economic development.
Discussion:

The City of Tallahassee recognizes that the issues facing low-income households such as housing
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instability, health disparities, and economic insecurity are deeply interconnected. Through coordinated,
data-driven strategies and an comprehensive institutional framework, the city will continue to expand
opportunity and create pathways out of poverty for its most in need residents.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

Community Development Block Grant Progra

Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available durin ntified in the
Projects Table. The following identifies program income that is a included in
projects to be carried out.

1. The total amount of program income that will have b efore the start of the next

program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 ill be used during the year to

ee's strategic plan. 0

hich the planned use has not

moderate income. Ify the years covered that include this Annual Action Plan. 90.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The City of Tallahassee does not anticipate providing forms of investment not described in 24 CFR
92.205.

2. Adescription of the guidelines that will be used for resale or recapture o E funds when used

for homebuyer activities as required in 92.254, is as follows:

The City's HOME Program Resale and Recapture policy is include

3.
4. Plans for using HOME f te isting debt secured by multifamily housing that is
along with a description of the refinancing guidelines required that
, are as follows:
using HOME funds to refinance existing debt secured by multifamily
tated with HOME funds for the period covered by this AAP.
5. If applicable to 3 ed HOME TBRA activity, a description of the preference for persons with

special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)).

Not applicable. The City does not have a HOME TBRA Program.

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
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received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).
Not applicable. The City does not have a HOME TBRA Program.
If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR

92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

type of preferences
the rules of the most
ME-ARP funding will

For rental housing financed through the City’s federal, state, or local fun
or limitations noted in the program agreement documents will compl
restrictive form of funding. For example, a multifamily project fun
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Emergency Solutions Grant (ESG)
Reference 91.220(l)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The City’s Written Standards for Providing ESG Assistance is included as an attachment to this Plan.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated a ment system.

Prioritization Decision Assistance Tool) to use as our community'
assessment tool. The VI-SPDAT is a pre-screening, or triage to

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

To comply with 24 CFR 576.205(a), the City will ensure the continued participation of a homeless or
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formerly homeless individual on the ESG Planning Committee. This committee will continue to be
consulted regarding policy and decision-making pertaining to the use of ESG funding on an annual
basis. The organization acting as lead agency for the CoC is currently the Big Bend Continuum of
Care (Big Bend CoC). This organization holds regular meetings with its network of service providers
and obtains feedback in that way.

5. Describe performance standards for evaluating ESG.

The goal of ESG-funding is to reduce the number of persons who are hom n the community
cific ESG-RRP

olds that move out of

and reduce the length of time the persons are homeless. Therefore, th
performance outcomes will be a measure of the number of person
homelessness into permanent housing as well as whether the m t or permanent

supportive housing has been successful at the three month, si

None.
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Affordable Housing Incentive Strategies
from the approved
2025-2028 LHAP

1. LHAP Incentive Strategies

In addition to the required Incentive Strategy A and Strategy B, include all adopted incentives
with the policies and procedures used for implementation as provided in Section 420.9076, F.S.:

A. Name of the Strategy: Expedited Permitting
Permits as defined in s. 163.3177 (6) (f) (3) for affordable housing

Policy 710.03).
rdable housing

projects regarding the feasibility of the project and issues of land use approvals,
permitting and utility service (City Commission Policy 710.03).

D. Name of Strategy: Growth Management Fee Waivers
Application fees shall be waived for various reviews and planning purposes.

Provide a description of the procedures used to implement this strategy: Affordable
housing projects will have the application fees waived for the following: (1) Subdivision;
(2) Site plan; (3) Natural features inventory; (4) Environmental impact analysis; (5)

Page 1 of 3 City of Tallahassee
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Affordable Housing Incentive Strategies
from the approved
2025-2028 LHAP

Environmental management permit; and (6) Parking standards review. Affordable
housing developments shall also be exempt from Transportation Concurrency
requirements. For projects with a mix of uses or that include market rate residential
units, the site plan or subdivision fee waiver shall be for the portion of the fee attributed
to the affordable units within the project (City Ordinance 22-0O-__ ).

Name of Strategy: Water and Sewer Connection Fee Exemption
Affordable housing units receive water and sewer con

n fee exemptions.

Provide a description of the procedures used to impleme strategy: City Code of
Ordinances Chapter 21, Article V. Section 21-152 exe ers from water and
sewer systems charges, and residential tap fees for ¢ i e housing

developments.

Name of Strategy: Density Bonus
Housing developers that commi es to households earning

at there are no negative environmental impacts
se Element 2.1.14, Tallahassee-Leon County

gulation Reduetion

qtive to build affordable housing developments to maximum
asity, regulation reductions are provided for any affordable or
sing units constructed.

tion of the procedures used to implement this strategy: Housing
ommit to sell or rent homes to households earning less than 80% AMI
the City’s Inclusionary Housing program may receive reductions in

Name of Strategy: Site Design Flexibility

Site design flexibility shall be offered to developers of affordable housing units.

Provide a description of the procedures used to implement this strategy: Affordable
housing projects will be offered certain site design flexibility to maximize development
design such as reduction of required setbacks, reduction of lot dimensions and size, and
alternative buffers (City Ordinance 22-O-___ ).

City of Tallahassee
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Affordable Housing Incentive Strategies
from the approved 2025-2028 LHAP

l. Name of Strategy: Allowance of Accessory Dwelling Units in Residential Districts
The City allows attached and detached accessory dwelling units in residential
zoning districts.

Provide a description of the procedures used to implement this strategy: Attached

accessory dwelling units and detached garage dwelling unit conversions are allowed on
all single-family residential parcels based on Land Development Regulation Chapter 1 0
Zoning, Article VIl Supplementary Regulations, Section 10-412.
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City of Tallahassee
Department of Housing and Community Resilience
Resale/Recapture Policy

PURPOSE

The federal regulations for the U.S. Department of Housing and Urban Development’s (HUD)
HOME Investments Partnership Program (HOME) located at 24 CFR 92 pl certain restrictions
on HOME-assisted units to ensure long-term affordability of the HO its. If ownership of a
HOME- assisted unit is transferred during the period of affordabilit e restrictions come into
play. The HOME program allows for two different options: Res capture. These tools

Federal regulations imp@ ini on long-term affordability. The HOME rule ties
i ty perlod to the amount of HOME investment in the unit.
Specifically, 24 aandates the following timelines for unit affordability periods:

5 Years

10 Years

Over $40,000 15 Years

Each HOME unit activity funded by the City shall be governed by a written agreement that will
include an explicit definition of the required affordability period for the project. It is the intention
to use the federally required minimum affordability period as listed above unless the City requires
a longer affordability period, as in the land lease for the Community Land Trust (CLT). The
affordability period shall commence on the day as noted in the mortgage or other document
securing the HOME assistance which shall be recorded in the Leon County Clerk of Courts Official
Records.
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Section 2: The Use of Resale Versus Recapture

As mentioned above, 24 CFR 92.254(a)(5) identifies the resale and recapture option as defined
below as the only two acceptable methods for securing the long-term affordability of HOME-
assisted units.

KEY RESALE/RECAPTURE TERM DEFINITIONS:
1. Direct Homebuyer Subsidy: A direct subsidy consists of financial assistance that reduces the
purchase price from fair market value to an affordable price or otherwise subsidizes the

2. Development Subsidy: A development subsidy is the difference
housing and the fair market price (appraised value). For e

en the cost to develop
he City may provide

$20,000 in grant funds to a developer to acquire and rehabi ut the after-rehab
value is only $15,000 because of neighborhood and mar 000 difference
is a development subsidy. While the subsidy does no yer, it helps
make the development of the home feasible. This d activities

3. Homebuyer Investment: The homebuyer’s inve f the portion of initial down
payment paid by the homebuyer combined with t ny capital improvements made
with the homebuyer’s funds.

4. Net Proceeds: Net proceeds are the i i jor loan repayment (other than
HOME funds) and any closing costs\Cl i nces wherein the City will
recapture more than is available from t

5. Period of Affordability: HOME regulatlo ed properties remain affordable
for a specific period of time i
unit is under resale or

be used for the following programs and activities.

ent Assistance (DPA) Program, it is the City’s policy to recapture the
entire amount of HOME funding in cases where the unit fails to meet the affordability period as
provided in the HOME agreement signed by the borrower. However, in the event of a sale prior
to the end of the affordability period, the City may not be able to recapture the entire amount
because of the HOME limitations that the repayment cannot exceed the net proceeds (see 24
CFR 92.254(a)(5)(ii)(A)).
1. The City’s policy for recapture of DPA follows HUD’s guidance at
92.254(a)(5)(ii)(A)(1): In the event of the sale of the home to a non-eligible buyer
during the affordability period, the City will attempt to recapture the full amount
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understanding that the amount recaptured may not exceed the net proceeds. Net
proceeds are the sales price minus superior loan repayment (other than HOME
funds) and any closing costs.

a.

Once staff determine the affordability period has not been met and a payoff is
requested, staff will request the needed information from the loan closing
agent. The loan closing agent must send the draft HUD-1 closing disclosure and
a payoff authorization letter signed by homeowner.

Staff will use the following Calculation Example to determine the recapture
amount:

Expected sales price
Payoff First Mortgage (if any)
Payoff Secondary lien (if any)
Payoff Secondary lien (if any)
Closing Costs
Expected Net Proce
City DPA Loan Am

Recapture Amount

Staff will send the final ¥

ff will deposit them to the City’s Program
CAPER reporting purposes. Staff will notify
unds are not to be marked as Program Income,
aptured as per HUD guidelines.

gage as well as the form of the HOME agreement, which clearly identifies

the affordability period based on the HOME funding amount and type, are
recorded in the public records. If the homebuyer tries to sell or refinance, the title
work will show the lien placed by the City.

The City has a subordination process to review new financing, and if the
subordination requirements (which are structured to protect the borrower and
the City) are met, the City will provide a subordination agreement which allows
the new superior debt but keeps the subordinate debt in place.
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CHDO DPA: Assistance may be provided by the CHDO in the form of down payment assistance
by allowing some of the HOME CHDO funding to remain in the property as direct subsidy. The
same process with the note and mortgage in favor of the City as provided above is used.
However, the CHDO is allowed to use a combination of recapture methods. They may require
recapture of the full amount, recaptured on a prorata reduction for the time the homeowner
occupies the housing versus the affordability period, or a combination of these methods as long
as the affordability period is still secured. The proposed prorata recapture must be reviewed and
approved by the City. These provisions are included in the HOME agreement.
1. If repayment is voluntarily made before the affordability period is complete, the
funds are considered Program Income, would com ck to the City of
Tallahassee, and the lien/mortgage would be satisfie ough the funds were
not repaid or recaptured through a default o f the property, the
affordability period should remain in place and onitored annually.
This does not apply to sale of the home or ot efault acti

RENTAL REHAB: If HOME funds are provided for a r
restriction agreement will be executed and rec
affordability period is met. HOME funds repaid will b i program income. (24 CFR Part
92.252)

property, at a minim a land use

E assisted units which meet these terms including units in
ill be affordable in perpetuity and only sold to an income-

& current homeowner decides to sell their home during the period
eowner must be income-qualified under the HOME program and
must occupy the as their principal residence. The original HOME-assisted owner must
receive a fair return on investment, which is based on the initial investment plus improvements,
as identified below. Additionally, the sales price must be affordable to a reasonable range of
subsequent low-income households.

As required by 24 CFR 92.254(a)(5), the City must ensure that the price at resale provides the
original HOME-assisted owner a fair return on investment and that the home will continue to be
affordable to a reasonable range of incomes. “Fair return on investment” means the total
homeowner investment, which includes the homeowner’s monetary contributions plus
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approved capital improvements credits, with a defined rate of appreciation to keep the home
affordable to subsequent homebuyers.

The subsequent home price under the Resale option shall be equal to (a) the amount of Owner’s
Base Price (which does not include government subsidy) plus (b) an amount equal to the Owner’s
Base Price multiplied by the total percentage of increase in the area median household income
(AMI) for a family of four for the City of Tallahassee as calculated and published by HUD or such
successor agency as may publish such information.

ed owner to earn a
rate is determined by
appreciation increase
e of low-income
xchange for the

For a subsequent resale of a unit in the CLT, the City will allow a HOME-
fixed rate of appreciation each year as defined in the land lease.
balancing existing home price appreciation data by census tract
necessary to keep homes affordable in perpetuity to a r
homebuyers. The City has determined this to be a fair retur
lower initial home price.

Capital improvements will include improvements
home as defined within IRS Publication 523. The initia
documentation regarding the costs of capital improvem
contracts and payments made to contractg

cluding receipts or copies of
r the value of the capital

A fair return on investment tg aiti er may be less than the full value calculated
net proceeds from the resale. This can occur

the City, atits sole
buyer.

lon, may provide HOME assistance as a direct subsidy to the subsequent

It is important to note that in certain circumstances, such as a declining housing market where
home values are depreciating, the original homebuyer may not receive a return on his/her
investment because the home sold for less or the same price as the original purchase price.

Section 3: Determination of when Resale or Recapture will be used:
e When HOME funds are awarded only as a development subsidy to a developer for a
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homebuyer activity, such as CHDO, the resale option will be used.

e When HOME funds are awarded as either development subsidy and/or direct subsidy for a
unit participating in the City’s Community Land Trust, the resale option will be used.

e When HOME funds are used to provide a direct subsidy to homebuyer(s), the recapture
option will be used.

Section 4: Enforcement Documentation
The affordability period of any HOME-assisted units shall be governed by a legal instrument
recorded with the Leon County Clerk of Courts Official Records. This samegnstrument shall also
identify and enforce the resale or recapture provisions of the E program. Such
documentation shall be provided by the City and may include on more of the following
depending on the type of project:
1. Resale:

a. Deed Restriction; or

b. Land Use Restriction Agreement.
2. Recapture:

a. Mortgage and Note.

written agreement that governs
ity’s Housing Division to ensure
pture provision is used and

The precise nature of the documentation will be identifi
the usage of the HOME funds in the proje
the correct document for enforcement
recorded.

HOME Written Agreement. The i ement must be a separate legal document

) m, comply with the requirements at 24 CFR
92.504(c)(5) of the HO HOME funds to a subrecipient or CHDO to
develop and sell affo t or CHDO must prepare and execute the
agreement with the buy : arey agreement along with the entity it funded to
ensure it can enforce the

that the buyer is using the property as their principal residence. This can
be accomplished through a variety of means, including, but not limited to verification of the
buyer’s name on utility company records, insurance company records for the home, property
records verification, and or postcard or letters mailed with “do not forward” instructions which
can demonstrate whether the buyer is receiving mail at the home.

In instances where compliance is deemed to not be met, the City will attempt to recapture the
HOME funds provided in accordance with this policy.
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Written Standards for Providing ESG Assistance
City of Tallahassee

General Requirements for Rapid Rehousing (ESG-RRH) & Homeless Prevention (ESG-HP)

A

Page 1 of 3

Centralized or coordinated assessment and HMIS - All organizations provided funding must
use the CoC centralized or coordinated assessment system and HMIS (or comparable
database as allowed for victim services providers).

process which includes written notice to the program
opportunity to object; and prompt written notice of fj

All units for beneficiaries assisted with ESG fundin eet habitability standards; be

visually inspected for lead base paigki 8 WI|| be living in the unit and it was
constructed before 1978; meet re
unassisted units and at or below F

expec ed to be sufficient to sustain housing at the completion.

5. There is no income threshold at initial evaluation ESG-RRH assistance.

6. Participants” household income must be at or below 30% AMI (Area Median Income) at
annual re-evaluation, must have no appropriate subsequent housing options, and must
lack sufficient resources and support networks to retain housing.

7. Participants must have consultation with ESG-RRH staff for assessment, evaluation,

eligibility determination, and housing stabilization services.

City of Tallahassee
FY 2026-2027 Annual Action Plan



Written Standards for Providing ESG Assistance
City of Tallahassee

G. Standard for determining the amount or percentage of rent and utilities each program
participant must pay

The share of rent and utilities paid by the program participant must pay while in the program
shall be determined as a result of each program participant’s individual needs. Evidence of
this determination must be documented in each participant’s case file resulting from the

development of an individualized financial assistance strategy. No fin
provided for ongoing utility payments.

H. Determination of type, amount, and duration of ESG-RRH ass3i

1. The ESG-RRP funding provides financial assistan f obtaining
permanent housing up to a maximum of $2,50
management, based upon the determinatio as a one-
time assistance or ongoing assistance pr ESG assistance does not

exceed $2,500
2. The total period for which any program partici
exceed 24 months during any Jayear period.

receive eligible services must not

Il Written standards for providing ESG-HF

A. Standard policies and procedures for & g eligibility*for assistance under ESG-HP
ition of “at risk of homeless” as defined in CFR
s prevention assistance

ome must be at or below 30% AMI (Area Median Income) at
the resources and support networks to prevent them from
2lessness (as defined by category 1).

works to retain housing without the ESG assistance.
ust have consultation with ESG-HP staff for assessment, evaluation,

B. Standard for determining the amount or percentage of rent and utilities each program
participant must pay

The share of rent and utilities paid by the program participant must pay while in the program
shall be determined as a result of each program participant’s individual needs. Evidence of
this determination must be documented in each participant’s case file resulting from the

Page 2 of 3 City of Tallahassee
FY 2026-2027 Annual Action Plan



Written Standards for Providing ESG Assistance
City of Tallahassee

development of an individualized financial assistance strategy. No financial assistance is
provided for ongoing utility payments

C. Determination of type, amount, and duration of ESG-HP assistance

1. The ESG-HP funding provides financial assistance related to the costs of obtaining
permanent housing up to a maximum of $2,500.00 per household based upon the
determination of need. Funding can be provided as a one-time assigtance or ongoing
assistance provided that the total ESG assistance (from any pr ) does not exceed
$2,500.00.

2. The total period for which any program participant may r
exceed 24 months during any 3-year period..

ible services must not

V. Street Outreach - For specific requirements and eligibl s, see 24 CFR 576¢
V. Emergency Shelter — For specific requirements a

VI. HMIS - For Homeless Management Information Syste
see 24 CFR 576.107.

and comparable database costs,

3 ared disaster or state of
: any of the standards stated herein.
rd be in violation of the governing statutes at 24

VIl Waiver Authority — In the event of a local
emergency, the City reserves the righ i
A. At no time will

CFR 576.

B. The City ' ia wri pmmunication to the current providers of ESG as
iien communication will be kept on file for reference.

Page 3 of 3 City of Tallahassee
FY 2026-2027 Annual Action Plan
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City of Tallahassee Relocation Assistance Policy

Administered by the Department of Housing and Community Resilience
Effective Upon Adoption by City Commission June 11, 2025

1. Overview

The City of Tallahassee is committed to ensuring that residents facing displacement due to City-

funded housing activities, code enforcement actions, or disasters are treate
provided with fair and equitable assistance. Through this Relocation Asgd
offers financial and logistical support to income-qualified househol

ith dignity and

ce Policy, the City
must temporarily or
permanently relocate from their homes.

This policy follows the requirements of the federal Unifo i 1 and Real
Property Acquisition Policies Act of 1970 (URA) and ali i
assistance provisions under 24 CFR 570.606(d) of th velopment BI8Ck Grant
(CDBG) program. By extending these supports, the i vent housing instability
among its most vulnerable residents and promote a heal fVable community. The City has
adopted its Temporary and Permanent Relogation Policies
policies 1100 and 1101 (rev. June 14, 202

ity Commission approved

II.  Purpose and Applicability

This policy applies to residents

e Permanently dis G gecient action (e.g., condemnation of a
structure).

Be classified ds low-income (earning less than 80% of the area median income) or very
low-income (earning less than 50%) as defined by HUD Income Guidelines, which are
updated annually and adjusted for family size.

e Be displaced by:
o Participation in a City-funded housing rehabilitation program,

o A City code enforcement action that results in a condemnation order.



o Not have received permanent relocation assistance from the City within the past four
years (for permanent displacements only).

e Not have insurance or other funding sources that would cover the same relocation
expenses. In such cases, City benefits will only cover uncovered portions.

IV. Definitions

Low and Very Low Income Persons: Specific categories of persons eligible for assistance with
federal funds, as defined by HUD guidelines. These guidelines identify t
income for various household sizes in each entitlement community a

edian family

e Low income as persons or families with an income less edian income for

their household size.

e Very low income as persons or families with an j ian income
for their household size.

upon inspection, a building may be conde ound in Chapter 7, Section
7-114 of the City Ordinances. Such a decla
extensive rehabilitation or demolition.

household size, as well a , 0% (low income) and 50% (very low income) of
area median incoime

opment Block Grant: An entitlement grant provided to the City of
Tallahassee annu@ D, as authorized and allocated by Congress. These funds are used for
eligible activities undet Title I of the Housing and Community Development Act of 1974, as
amended. The primary objective of the CDBG program is "the development of viable urban
communities, by providing decent housing and a suitable living environment and expanding

economic opportunities, principally for persons of low and moderate income."

Community Development Act of 1974, as Amended: Federal legislation that established the
Community Development Block Grant program and other housing-related initiatives. Its purpose
is to promote viable urban communities by supporting housing, infrastructure, and economic
opportunities for low- and moderate-income persons.



HCR- Department of Housing and Community Resilience: The City department responsible
for administering housing and community development activities, including the implementation
of relocation assistance policies. Relocation issues under this policy are handled by the Housing
Division and Human Services Division within HCR.

V. Relocation Assistance Services

The following benefits may be available depending on whether the relocation is temporary or
permanent:

a. Temporary Relocation Assistance (e.g., for housing rehab p

o Hotel/Motel Accommodations: Up to 15 days in a unit
available.

o Ultility Deposits: Covered if necessary or transfe the previous account.

o Ultility Costs: Covered for the te
locations.

t is responsible for both

o Utility Deposit: Paid or transferred to new utility accounts as needed.
e Moving Costs: Actual cost paid directly to a moving company, subject to maximumes.

o Inspection of New Unit: Conducted by Code Enforcement staff to verify compliance
with minimum housing standards.

e Overall Cap: Total assistance for permanent relocation shall not exceed $4,000 per
household.



V1. Method of Payment

All relocation payments will be made directly to third-party vendors (e.g., landlords, utility
providers, moving companies) on behalf of the resident. Residents will not receive direct cash
assistance under this policy.

VII. Appeals Process

Any resident who disagrees with the determination of their eligibility or the amount of assistance
may file a written appeal with the Director of the Department. Appeals e handled in

accordance with the Department’s established grievance procedures, i
transparency, and timely resolution for all parties involved.

VIII. Administration

The Department of Housing and Community Resilience
administration of this policy, including:

e Reviewing and approving relocation eligibility,
o Coordinating payment of benefits,

o Conducting housing inspections,

IX.
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Language Assistance Plan (“LAP”)

1. Language Access Policy

The City of Tallahassee (“City”) is committed to providing access to all federally funded programs and
services for its residents, including individuals with Limited English Proficiency (“LEP”). In accordance
with federal requirements, the City takes reasonable steps to ensure that LEP applicants and beneficiaries
can fully participate in and benefit from available services, programs, and activities. Language assistance is
offered in the primary language spoken at home to support effective communications Individuals who need
language support are encouraged to contact the City of Tallahassee for assistanc

2. Purpose

The purpose of the City’s Language Assistance Plan (“LAP”) is to:

1. Ensure Meaningful Access: Demonstrate that the City h

persons with limited English proficiency (LEP) hav
services.

2. Ensure Compliance with Federal Regulation

implemented to comply with Title VI of the Civil

U.S. Department of Housing and Urban Develop

assistance.

rts to ensure that
ningful access to rograms and

egies and actions that will be
64, Executive Order 13166, and
) regulations regarding language

The City recognizes its obligation to provide
regardless of their language proficiency.

and services for all residents,

3. Language Assistance Plan

pgrams and services:

%) of Tallahassee’s population speaks English “less than very well.” This
indicates th the population has limited English proficiency. Approximately fourteen

(1%) speak “otherlanguages at home. '

Factor 2: The frequency with which LEP individuals encounter City programs and services:

According to the U.S. Census Bureau, the City of Tallahassee had a population of approximately 200,000 as
of 2023. The City provides a variety of municipal services that are potentially available to all persons living
or doing business within City limits. Therefore, the frequency for contact with LEP persons is potentially
high and on-going.

Factor 3: The importance of the services provided by the City:
The City provides various municipal services to the public to improve and enrich their lives. Services include

3



transportation and infrastructure, housing and economic development, as well as parks and recreation
programs. These vital services play a pivotal role in enriching City neighborhoods and improving the overall
quality of life for City residents.

Addressing community development needs is also a high-level priority for the City of Tallahassee. The City
works to stimulate neighborhood development through strategic implementation of its programs and
services. For example, the City uses its resources to provide employment training as well as services to the
disabled, elderly, youth, and children.

! Data from U.S. Census Bureau (2023) American Community Survey 1-year estimates

Listed below are some of the other vital services provided by the City’s D, t of Housing and
Community Resilience.

Department of Housing and Community Resilience

The Department of Housing and Community Resilience
of those services include elderly meals, childcare, progr:
assistance and economic development programs.

ge of important services. Some
and the disabled, and housing

Many of the City’s elderly depend on daily mé&als urvive. Working parents rely on
child and youth programs within safe environ D] nal and recreational activities.
Housing programs mainly provide affordable ho ion of preservation of affordable units
for low-income individuals and families. These pr@ ed and importance especially to low-

Human Services in Talla i ing community well-being through a variety of
orts to address mental health crises by deploying
licensed mental health pr@
ensuring compassionate carc . Ollaborations with numerous local organizations, they
provide essentialsenvie pport for children and families, at-risk youth programs, homelessness

prevention, ¢, and senior services. Youth development is a key focus, offering
vocationa d employment opportunities to empower young individuals and
help th

The depart puth employment programs that engage both in-school and out-of-school
youth, offerin cain meaningful work experience. Efforts to enhance neighborhood safety

allahassee Police Department and community stakeholders to implement
programs aimed at ng safer, more engaged neighborhoods. Addressing gun violence through
collaboration with nonprofits and investing in wrap-around public safety initiatives further highlight their
commitment to community security. Overall, Human Services plays a vital role in strengthening
Tallahassee’s neighborhoods, supporting vulnerable populations, and creating pathways to opportunity for
residents of all ages.

Housing and Community Resilience also works in conjunction with various other City Departments to
provide a multitude of other services such as: supporting local business development, providing financial
assistance for new home construction and rehabilitation, providing homeless outreach services, and
improving public parks and infrastructure.



Factor 4: The resources available and overall costs:

The City regularly provides information in English and Spanish. Information regarding essential programs,
services, and activities are provided on the City’s website and in City facilities open to the public. Residents
can also request translations of documents into Spanish.

The various offices of the City have employees dedicated to community outreach and engagement
The following guidelines are used to assist persons with limited English proficiency:

a. Meetings, hearings and other public involvement events include bilingua
written information, as appropriate.
Hiring and training bilingual staff where bilingual skills are needed;
c. Providing contracted third-party oral telephonic interpretation servi
LEP;
d. Providing contracted written translation services to produce n i aterials; and
e. Training our network of public-contact employees on the a tance services.

rpreters for oral and

arge to the person with



5. Language Assistance Services

The City of Tallahassee provides language assistance (such as qualified interpreters or staff whose
proficiency in non-English languages has been documented), in both face-to-face and telephone encounters
that address the needs. Language assistance may be provided through a variety of means, including qualified
bilingual and multilingual staff or contracted interpreters.

The City of Tallahassee ensures that the interpreters are qualified to provide theservice and understand
interpreter ethics and client confidentiality needs. A list of qualified vendors is able upon request.

The Language Assistance Plan includes department oversight/responsi interpretation/translation
services for LEP; training of staff; providing notice to LEP individual i complaint process as
well as monitoring and updating the plan and strategies to communica the plan.

Additionally, the City does outreach to promote programs an . i utreach to the
public has always been the public hearings, whereby all i ce agencies,
housing associations, economic development providers, ity Departments are invited via
a printed advertisement in newspapers, multiple e-mail bla flyers mailed out to all agencies.

ce to further address their district's
needs, and the same survey is posted on the dep igital submission.

6.
a.
may contact the operating department directly to request assistance
the primary language of the individual. This includes sign
b.

¥ vendors who are professionally trained to provide translation and interpreting

e The City
i g sign language, if and when needed.

services — in

c. Translation of vital documents

e The City will make available vital forms and materials in the most frequently encountered
languages (Spanish). These include outreach materials, public service announcements, etc.



¢ For other languages, staff will use an interpreter to translate the document into the LEP individuals’
primary language.

e Written communication to the LEP individual(s) shall be translated into the primary language of
the LEP individual.

d. Notice of Language Services
e Posted and published notices of public meetings, community events, and City news of interest to

the public include information on how to request special accommodations for either mobility or
hearing impaired, and if translation services are needed.

7. Prohibition against using children as interpreters

Staff are prohibited from using minors to interpret, absent emergency, . Customers shall be

advised of client’s right to an interpreter at no cost to the client.
8. Staff Training

Staff will receive training on an annual basis covering t
language access policy; how to identify the need for ess services; working with LEP
individuals; providing language accessible service in a cu sensitive manner; working with an
interpreter and interpretation best practices.

9. Monitoring and self-assessment

The City will review and update this Languag? ; order to ensure responsiveness to
community’s needs and compliang i 1€ C1vil Rights Act of 1964. LEP persons are entitled

gir right to language access services, which includes information of
our comp Sgviee or benefits are denied or they believe their rights have been
violatedqiLh thel\complaint procedures:

cnial of language accessible services or regarding the quality of language
ng interpreters or translated materials — may be made in person or in writing
, Attention: Human Resources and Workforce Development

b. The complaint shotfd specify the date, individuals involved, and the nature of the client’s grievance.

c. All complaints will be directed to Human Resources and Workforce Development.



d. The Human Resources and Workforce Development will investigate and notify the parties of the
results of the investigations within 30 days upon receipt of the complaint.

11. Responsibilities

Each City department providing federal programs, services, or projects will have a designated LAP
coordinator who will be responsible for advising participants of the City’s LEP/LAP provisions. Materials
will be posted in conspicuous areas where staff and persons with limited English proficiency interact. These
would include reception areas and other open spaces. Details concerning how to access programs and
services are available on the City website and in public areas like building entra rolleys, and program

meeting areas.

LAP coordinators will ensure that anyone requesting language assi
translation in the language preferred from the list of approved agencie

ives interpretation or

12. Resources
Website: www.talgov.com

Address: 300 S. Adams
Street, Tallahassee, FL
32301

Complaint
Form
List of professional Interpret

The City will ensure th ection of,

requested.

r when professional interpreter or translator is



13. Forms

LANGUAGE ASSISTANCE PLAN (LAP)

Section I Complaint Form

Name:

Home Address (Street No., City, State, Zip code):

Telephone:

Electronic Mail Address:

Section 11

Are you filing this complaint on your own behalf?,

(If you answered “yes” to this question, please go to

ation ofethe person for whom you are

If you answered “no,” please supply the name and cd 1
on that person’s behalf:

complaining and please also explai

Please con i ission of the aggrieved party if you are filing on behalf of a third
e No

Section 111

Date of Alleged Incidegg@onth / Day / Year): / /

Explain as clearly as possible what happened and why you believe you were unable to access a program, service, or
activity of the City of Tallahassee due to a language barrier. Describe the type of program or service you were unable
to access and include the name and contact information of the person(s) who were involved. If more space is needed,
please use the back of this form or additional pages.




Section IV

Have you previously filed an LAP complaint with the City? Yes
If yes, please provide the date, nature, and outcome of your prior complaiat

Signature:

Date:

10



Waiver of Right to Free Interpreter/Translator Services

I, (First name Last name) have been informed of

my right to receive free Interpreter/translator services from
(Department Name). [ understand that [ am entitled to these services at no cost to myself or other
family members.

I am choosing either to: (A) Use my own interpreter/translator or (B) Waive City interpreter/ translator
services (Please circle either A or B. Do not circle both). If you choose A, pleagéprovide the name of
the person you have chosen to interpret or translate for you:

(Name of Person Acti

s Interpreter/Translator).

The person I am using to act as my interpreter/translator is 18 years g

I understand I can withdraw this waiver at any time and reques ervices of an in er or translator,
which will be paid for by the City of Tallahassee. I underst

writing and submitted to the City of Tallahassee.

r/translator and I understand this

My signature below verifies that I waive my rights to an int
it i (1) year from the date signed,

waiver will be effective until such time as I r
whichever is earlier.

Signature of person making wai Date
Name of Chosen Inte Date
Date

11



City of Tallahassee

2025 Fair Housing Action and Marketing Plan

As a recipient of entitlement funding from HUD, the City of Tallahassee is required to submit a
certification to HUD that it will affirmatively further fair housing. This certification requires the
completion of an Analysis of Impediments (Al) to Fair Housing Choice every 5 years with the

Consolidated Plan per 24 CFR Part 91 — Analysis of Impediments to Fair H
purpose of this Action and Marketing Plan is to supplement the City’s
Certification.

ing Choice. The

A. Identified Barriers

Per the City’s most recent Analysis of Impediments to E i i ing are
barriers this plan and the City’s marketing efforts wij

1. Lack of awareness by residents and landlords of sing laws, and high number of
fair housing complaints on the basisof disability.

2. [Insufficient supply of affordable reata sing in high opportunity
census tracts

3. Low labor market engagement for B / ans relative to White
households.

4. Concentration of ho
5. Poor credit histor,
building throug

to accessing traditional capital and wealth
for Black/African American residents.

B. Action P.

ated Outreach- the City has a strong partnership with
cates who provide education and awareness. The City also works
assee Lenders’ Consortium to provide HUD-approved housing

will promote through fair, orderly and lawful procedure the opportunity for each person
so desiring to obtain housing of their choice in this city without regard to race, color,
national origin, religion, sex, marital status, age, ethnic background, familial status, and
handicap and, to that end, to prohibit discrimination in housing by any person.

3. Research- The City will update its Analysis of Impediments to Fair Housing Choice with
each 5-Year HUD Consolidated Plan.

CONPLAN FY2025-2029 August 2025



4. Lender Roles- The City, in partnership with the Tallahassee Lenders Consortium, works
with local lenders to ensure equal access to all those seeking to purchase affordable
units and prevent predatory lending practices.

5. Private Landlords- The City will continue its efforts to provide education and outreach to
private landlords and to ensure that they are knowledgeable of the fair housing law,
tenant and landlord rights and responsibilities. Through the Landlord Risk Mitigation
Fund, the City provides additional advocacy and education around fair housing rights to

both tenants and landlords.

6. Funding- The City utilizes available funding for advocacy, edu n, counseling, and
outreach on Fair Housing issues.
7. Advocacy- The City will continue to increase fair housin he community by
educating families on the importance of fair housin ilizi i ja to spread the
message of fair housing rights, and distributing e

events throughout the year.

C. Marketing Plan

This document constitutes the basis for t

(AFHMP).
1.
development, the Cit as needed. For all City-developed projects,
the City will:

a. Utilize Gi and gtools for advertisements of products;

CONPLAN FY2025-2029 August 2025
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